Salesforce Advanced Admin Exam Study Guide: Topic 3 - Change Management (10%)
Salesforce Basics: For Advanced Admin Newbies

If you’re stepping up to Advanced Admin or just starting this journey, don’t sweat it—here’s
a gigantic, welcoming intro to get you excited, confident, and ready to dive in.

o What is Salesforce Advanced Admin?

o It’sthe pro league of Salesforce mastery—an online platform where you
evolve your org from functional to phenomenal, tackling advanced security,
data, and change management, all in the cloud with no tech disasters
required.

o Imagine it as your business’s upgrade specialist—like a master mechanic
who fine-tunes the engine, rolls out new parts, and keeps everything running
smoothly, building on your basic Admin foundation.

e Why It’s a Total Game-Changer:

o Itgoes beyond basic tweaks—like adding users or fields—and dives into
managing big updates: deploying changes, testing them, and keeping users
happy. It’s like upgrading from patching a tire to overhauling a fleet—your org
stays cutting-edge without crashing.

o Asan Advanced Admin, you’re the change maestro—rolling out
enhancements, like teaching a super-smart robot to adapt to new tricks
while keeping the lights on for your team.

e Key Words to Start With:

o Org: Your company’s Salesforce world—like your team’s high-tech workshop
where data lives and upgrades happen.

o Setup: The control hub (top-right gear icon) where you manage changes—
like the upgrade bay of your Salesforce spaceship, giving you the tools to
tweak and deploy.

o CRM: Customer Relationship Management—the core of Salesforce, now
with advanced tools to keep it evolving smoothly.

e What This Topic Is All About:

o “Change Management” is your guide to updating Salesforce—planning
changes, testing them in sandboxes, deploying to production, and training



users. It’s like being the project manager of your org’s evolution, ensuring
every upgrade lands perfectly.

Overview

"Change Management" (10%) is a key piece of the Advanced Admin exam—it’s about
controlling how your org evolves, from small tweaks (e.g., new fields) to big rollouts (e.g.,
custom apps). You’ll master sandboxes, change sets, deployment strategies, and user
adoption. It’s 10% of the exam—a solid chunk—because smooth changes keep an
enterprise org stable and users productive.

Exam Weight
¢ Percentage: 10%

¢ Why It Matters: Bad changes crash systems or confuse users—think lost data or
angry reps. With 10%, it’s a critical skill for managing growth and keeping your org
reliable in the real world.

Objectives (In Super-Simple Terms)

e Learn how to plan changes—Ilike adding a new process—so they don’t mess things
up.

e Figure out how to test updates—Ilike in a sandbox—so they work before going live.

e Get comfy deploying changes—like moving a new field to production—without
breaking anything.

¢ Understand how to train users—like showing reps a new tool—so they love the
updates.

Structure of the Study Guide
« Definitions: Big, clear explanations of key terms.
e Categories: Topics split into digestible pieces.
e Bullet Points: Massive, beginner-friendly summaries with tons of detail.
e Tables: Side-by-side comparisons to keep it simple.

e Practical Scenarios: Tons of real-world examples you can picture doing.



o Study Tips: Step-by-step ways to nail this.

Definitions (Huge Summaries with Tons of Beginner Details)

e Sandbox:

o Whatltls: A copy of your org—like a test playground—to try changes safely.

o Details: Think of it as your org’s twin—like a practice field where you can
break things without hurting the real game. Sandboxes let you test new fields,

apps, or processes before they hit production—like a dress rehearsal for your
big rollout.

e Change Set:

o Whatltls: A package of changes—Ilike new fields or rules—to move from
sandbox to production.

o Details: This is your moving box—it bundles updates (e.g., “New Approval
Process”) and ships them between orgs. It’s point-and-click, no code
needed—Ilike mailing a care package of tweaks to your live org.

¢ Deployment:

o What It ls: Pushing changes—like a new custom object—from sandbox to
production.

o Details: Imagine it as your launch party—it’s when tested updates go live for

users. Advanced Admins deploy smart—like ensuring a new app works for
500 reps without hiccups.

o Validation Rule:

o Whatltls: A check—like “Amount > 0”—to enforce data quality during
changes.

o Details: This is your gatekeeper—it blocks bad data (e.g., “No negative
deals!”) when users save records. It’s key during rollouts—like ensuring a
new process doesn’t let junk slip through.

e User Adoption:

o WhatltlIs: Getting users to love changes—like training reps on a new
dashboard.



o Details: Think of it as your cheerleading squad—it’s about communication
and training so users embrace updates instead of fighting them. Advanced
Admins drive it—like turning “What’s this?” into “Love this!”

Categories
e Change Management Tools: The big areas you’ll master.
o Sandbox Management
o Change Sets and Deployment
o Testing and Validation

o User Training and Adoption

Detailed Breakdown (Bullet Points with Massive Beginner Summaries)
1. Change Management Tools
e Sandbox Management

o Summary: Creating and using sandboxes—like test orgs—to build and try
changes safely before they go live.

o Details:

= Thisis your safe zone—like a lab where you experiment without risking
production. Sandboxes copy your org (data or just setup) so you can
test new features—like a new Flow—without breaking real work.
Advanced Admins pick the right type—Llike a Full sandbox for big tests.

» How You Set It Up: Setup > Environments > Sandboxes:
= Types:

= Developer: Small (200MB data, 5GB files)—like “New
field test.”

= Developer Pro: Bigger (1GB data)—like “App tweak.”

= Partial Copy: Medium (5GB data, sample records)—like
“Process test.”



= Full: Exact copy (all data)—Llike “Major upgrade.”
= Create:

= Pick type—like “Developer.”

= Name: Like “Dev1.”

= Refresh: Copy production—e.g., every 29 days for Full
(limits apply).

= Use: Log in—build, test, break, repeat.

=  Why It’s Great: No risk—like “Try that Flow, crash it, no harm.”
Scales—Ilike Full for enterprise rollouts.

»  What’s Tricky: Refresh limits—Full is monthly, Developer daily. Data
sampling in Partial—test coverage varies. Storage caps—plan space.

» Real-Life Example: “Developer” sandbox—build “Discount Approval”
process, test with fake deals—ready for prod.

Change Sets and Deployment

o Summary: Packaging and moving changes—like new objects or rules—from
sandbox to production with change sets.

o Details:

= Thisis your delivery truck—like shipping upgrades from test to live.
Change Sets bundle components (e.g., fields, apps) and deploy them
via a point-and-click connection. Advanced Admins ensure smooth
landings—like moving a new Case process for 1,000 agents.

= How You Set It Up:
= Create: Sandbox > Setup > Outbound Change Sets:
* New: Name—Ilike “Case Updates.”

» Add: Components—Ilike “Case Field: Priority,” “Approval
Process.”

= Upload: Send to production—needs connection (Setup
> Deploy > Deployment Connections).

= Deploy: Production > Setup > Inbound Change Sets:



= Validate: Test run—checks errors (e.g., “Missing field”).
= Deploy: Go live—updates apply.

=  Why It’s Great: Simple—like “Pack, ship, done.” Tracks changes—like
“What’s in this set?” Advanced control—like “Validate first.”

=  What’s Tricky: Dependencies—missed items (e.g., related field) fail.
One-way—sandbox to prod only. Test thoroughly—prod’s live!

» Real-Life Example: “New Case Flow” change set—add “Priority”

field, “Case Flow,” upload from Developer sandbox, deploy to prod—
live and smooth.

Testing and Validation

o Summary: Checking changes—like new rules or fields—in sandbox to
ensure they work before deployment.

o Details:

= Thisisyour quality control—like a car test drive. You test in sandbox
(e.g., “Does this Flow assign Cases?”) and use validation rules to
enforce data (e.g., “No blank Owners”). Advanced Admins nail this—
like ensuring a new app works for 500 users.

= How You Set It Up:
= Testing: Sandbox:
» Details:
= Build: Like “New Opportunity Field: Discount.”

= Test: Create records—like “Opp1, Discount =
10%”—run processes.

= Check: Errors? (e.g., “Flow fails?”) User view?
(e.g., “Reps see it?”)

=  Whylt’s Cool: Catches bugs—Ilike “Field’s hidden!”
Real data mimics—like Partial sandbox.

= Example: Test “Discount Approval”—submit “Opp1,”
Manager approves—works!



= Validation Rules: Setup > Object Manager > [Object] >
Validation Rules:

= Details: “New”:
= Name: Like “Positive Amount.”
= Formula: Like “Amount < 0”—error if true.
= Message: “Amount must be positive.”

=  Why It’s Cool: Enforces quality—like “No negative
deals.” Protects rollouts—like “New process, clean
data.”

= Example: “Case Priority Required”—
“ISBLANK(Priority)”—blocks save if empty.

=  Why It’s Great: No surprises—like “Tested, it’s solid.” Advanced
Admins scale—like “500 reps, no crashes.”

=  What’s Tricky: Test coverage—missed scenarios fail in prod.

Validation too strict—users revolt. Sandbox data—refresh for
accuracy.

= Real-Life Example: Sandbox—test “New Lead Field: Source,”
validation “Source != null”—deployed, no blanks.

User Training and Adoption

o Summary: Teaching users—like reps or managers—to use changes so they
stick and boost productivity.

o Details:

» Thisis your user whisperer—like turning “What’s this?” into “Got it!”
You plan training, communicate updates, and track adoption (e.g.,
“Are they using the new field?”). Advanced Admins ace this—like
rolling out a dashboard to 1,000 users.

» How You Set It Up:
« Plan:
» Details:

» |dentify: Changes—like “New Case Flow.”



= Audience: Like “Support Team.”

= Method: Docs (e.g., PDF guide), videos (e.g.,
“How to Use”), live (e.g., Zoom demo).

=  Why It’s Cool: Targeted—like “Reps learn Discounts,
not fluff.”

= Example: “Case Flow Training”—PDF “Steps to Assign,”
video demo.

» Communicate:
* Details:

= Announce: Email—like “New Flow live 03/15!”

» Chatter: Post—like “Check the guide in Files.”

* |n-App: Custom help—Ilike “Priority field: Pick
High, Low.”

=  Why It’s Cool: Clear—like “No surprises.” Multi-
channel—hits all users.

= Track: Reports—like “Cases with Priority filled.”

Why It’s Great: Users onboard—like “Love this Flow!” Advanced
Admins scale—like “1K users trained, 90% adoption.”

What’s Tricky: Resistance—old habits die hard. Overload—too much
info flops. Measure—build adoption reports.

Real-Life Example: “New Dashboard”—email “Live 03/10,” Zoom
demo, report “80% usage”—team’s rocking it.

Tables

Table 1: Sandbox Types

Type Data Limit Use Case

Developer 200MB Small tweaks (e.g., field)

Developer Pro 1GB

Medium tests (e.g., app)



Type Data Limit Use Case
Partial Copy 5GB + sample Process tests
Full All data Major rollouts

Table 2: Change Sets vs. Manual

What’s Different Change Sets Manual Changes
Method Packaged, automated Direct in prod
Scale Multi-component One-off

Example “Field + Flow” “Add field now”

Table 3: Testing vs. Training

What’s Different Testing Training

Goal Ensure it works Ensure users get it
Where Sandbox Docs, demos, live
Example “Flow runs?” “Here’s how to use it”

Practical Scenarios
1. Test New Field:
o Need: Add “Discount” to Opportunities.

o Solution: Developer sandbox—create “Discount” (percent), test with “Opp1,
10%”—works, deploy via change set.

2. Deploy Process:
o Need: Roll out “Case Flow.”

o Solution: Partial sandbox—nbuild Flow, test, change set “Case Flow,”
validate, deploy—Ilive for support.

3. Validate Data:

o Need: No blank Lead Sources.



o Solution: Validation Rule “ISBLANK(LeadSource)”—test in sandbox,
deploy—Leads stay clean.

4. Train Sales Team:
o Need: Teach “New Dashboard.”

o Solution: Email “Live 03/15,” video “How to Read,” Chatter post—90%
adoption in a week.

5. Full Sandbox Upgrade:
o Need: Test major app update.

o Solution: Full sandbox—refresh, install app, test with all data—ready for
prod.

Study Tips

e Hands-On: Free org + sandbox (developer.salesforce.com)—build a field, deploy,
train yourself.

e Start Simple: Trailhead’s “Change Management” module—free, with videos and
practice.

e Focus: Master Sandboxes (types), Change Sets (deploy), Testing (validation),
Adoption (training).

e Practice: “Deploy a field?” or “Test a rule?”—exam drills.

e Beginner Boost: Watch “Salesforce Change Management” on YouTube; try one task
daily—like sandbox, then change set.

e Time: Spend 10%—5 hours of 50—split: 1.5 on Sandboxes, 1.5 on Deployment, 1 on
Testing, 1 on Adoption.



